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The Patient Experience Is Not Good.*

/3% of U.S. Adults say that the healthcare system Is not meeting their

needs. The biggest pain points didn’t have much to do with quality of care
but the experience they feel. Perception Is reality.

61% say healthcare is not affordable
40% feel healthcare is too focused on profit
28% difficulty understanding what Is covered

19% the healthcare system is only focused on treating illness and injury,
not preventative care or wellness

America’s rating of the healthcare system has fallen to its lowest in 24 years
and views nationally remain negative, however, they rate their own

healthcare quality and coverage positively.** More Education Is
Needed!

* American Academy of Physician Associates

** Gallup Poll

THE HORTON GROUP  Growing What's Good



More than half of Americans
(180M) people receive health care
e & @® e — Health insurance .
T R coverage through their employer.
il their employerprovided

Americans Value Their Employer-Provided Coverage

ab intluencad
75% | 74%  werememe corrent job 0 -
e - /5% of employees are satisfied

R e, GECES with their current employer-

Comprehensive Benefits Americans Want to Protect p rOVI d e d p I an S

and Peace of Mind Employer-Provided Coverage

Majority of consumers report their plan
covers critical benefits:

I-'. P | o :I "
would ba less lilosly to

$3%) e 74% prefer to get their coverage
through an employer rather than
through the federal or state
government.

63% chose their employer due to
their benefit plan.

*AHIP survey - Association of Health Insurance Plans
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Figure 1. National Uninsured Rate, All Ages (2000 — Q1 2024)

Source: National Health Interview Survey’s Health Insurance Coverage Reports.
https:/fwww.cde.gov/nchs/nhis/healthinsurancecoverage.htm; Health Insurance Coverage: Early Release of Quarterly Estimates From
the National Health Interview Survey, lanuary 2023 — March 2024.

The Marketplace continues to attract Membership (24M) due to stimulus plans,
most recently Inflation Reduction Act, bringing cost to $10 per plan many.

Without these credits, approximately 2.2M can lose coverage In 2026 and up to
3.7M by 2027.**What impact will that have on the healthcare ecosystem?

*HHS, ** CBO
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Percentage of adults ages 19-64 who were “insured all year, underinsured,” by coverage type

6%

Medicare

06%
Employer ‘I ‘I Cr/o

Medicaid

14%

Individual +

Marketplace

4%

Other

Notes: “Insured all year, underinsured” refers to adults who were insured all year but experienced one of the following: out-of-pocket costs, excluding premiums, equaled 10% or more of
household income; out-of-pocket costs, excluding premiums, equaled 5% or more of household income if low income (<200% of poverty); or deductibles equaled 5% or more of
household income. Coverage type shows coverage at the time of the survey. Segments may not sum to 100% because of rounding.

Data: Commonwealth Fund 2024 Biennial Health Insurance Survey.

Source: Sara R. Collins and Avni GU[]IEI_. The State of Health Insurance CGFEFHQE‘ inthe U.S.: andﬁngs from the Commonwealth Fund 2024 Biennial Health Insurance SUF‘-"'E}"
(Commonwealth Fund, Nov. 2024). https://dol.org/10.26099/byce-qc28

Employers are frustrated at paying 254% of Medicare rates for Hospital services.*

They are ready to explore new cost containment options.
*Rand Study
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Figure 2.2
Percentage of Firms Offering Health Benefits, by Firm Size, 1999-2024

—— 3.0 Workaers =& 10-199 Workers == 200 or More ‘“Workers — ALL FIRMS

1999 ' ' " 2004 ) ' ' 2009 - ' " 2014 ' ) " 2019

* Estimate s statistically different from estinate for the presvious year shaown (p < 05])

MOTE: Esthimates ane basad on Bath the sample of firms thalt completed the antire surnsaey and those that answered Just one question abaout whether they
offar haalth banehts (See Mathods). Firm size categorss are datermimsd by the numibkser of workers at a firrm, which may includs full-timsse smd

EaErt-tirme workers..

FOURCE: KFF EmilayeEr Health Banelits Survey', 20718-2024 . Kaiser'HRET Survey of Emplaoyer-Sponsaned Haealth Benefits, 1999-2017

* Due to ACA Options smaller employers tested dropping healthcare
coverage, however they're finding attraction, retention and productivity Is
better when offering It.

*Gusto Administrative Services

THE HORTON GROUP  Growing What's Good




Higher premium increases than in the past 13 years!

Figure 2

Average Annual Increases in Premiums for Family Coverage Compared to Other Indicators,
2000-2024

== QOverall Inflation—*~ Workers' Earnings == Family Premiums

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

* Family Premiums Estimate is statistically different from estimate for the previous year shown (p < .05).

SOURCE: KFF Employer Health Benefits Survey, 2018-2024; Kaiser/HRET Survey of Employer-Sponsored Health Benefits, 1999-2017. Bureau of Labor
Statistics, Consumer Price Index, U.S. City Average of Annual Inflation, 1999-2024; Bureau of Labor Statistics, Seasonally Adjusted Data from the

Current Employment Statistics Survey, 1999-2024. KF F

*2024 KFF Survey
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Premiums have increased considerably since 2014; however, Worker
Contribution has not kept pace in comparison, especially since 2019.

Figure A
Average Annual Worker and Employer Premium Contributions for Family Coverage, 2014, 2019,
and 2024

- Employer Contribution - Worker Contribution

24% Total
Fremium

Increase 25 RT2
22% Total

Premiumnm
Increase

$16,834

25% Worker 5% Worker
Contribution Contribution
Increase Increase

e

— - ==

34,823

2014 2019 2024

SOURCE: KFF Emgloyer Health Benelils Survey, 207189 and 2024, Kaiser'HRET Survey of Employer-Sponsored Health Benefits, 2074,

*2024 KFF
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Overall Trend

No cost cutting measures applied
Consultant All size groups. Medical & Pharmacy combined.
AON 9.2%*
Business Group on Health 8%
International Foundation of Employee Benefit Plans 8%
McKinsey & Company 9% to 10%
Mercer 7%
PWC 8%
Kaiser 7%
Segal 8%
Pharmacy Markets 10%-14%

In some cases, 1% of trend Is attributable to GLP-1 weight loss drugs
alone.
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Health Lobbying through September 30, 2024: $562,332,190*

Total Spend on Total Number of
Lobbying Lobbyists

Pharmaceuticals/Health Products $293,701,614 1,736

Hospitals / Nursing Homes $95,671,798 896

Health Services / HMOs $89,401,024 980

Health Professionals $75,056,387 734

Miscellaneous Health $8,501.367 288

*Open Secrets
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. " Most Notable -
What Industries or Entities are .
Represented Most.* Nominations closed October 7,

Published December 9t".

o
~

Health Services / Hospital
United Health Group Andrew Witty, CEO

%))

Health Insurance

=
192

Health Administrative Resources

Government EPIC Judy Faulkner, CEO

Pharmacy

Federal Trade Linda Kahn, Chair
Commission

Physician
Venture Capital

Nurses #10 Cost Plus RX Mark Cuban, Co-

Health Foundation Founder

AARP
Union

Mark Cuban's focus is disrupting healthcare through pharmacy.

= = N W W W 0 Un

» Fastest Growing C-Suite Roles in Healthcare: Chief Data Officer, Legal , HR,
Product, CEO, Technology, Commercial, Information Security, People, Marketing.**

* Modern
** Beckers Hospital Review

THE HORTON GROUP  Growing What's Good



Active EE’s - 2024 Active EE’s - 2019

All Participating Employees - 2024 All Participating Employees -2019
1% 1%

Gelaneralic-rl E Generation Z
{(1995-2012) (1995-2012)

m Millennials
{1982-15994)

B Generation X
(1965-1981)

m Millennials
(1982-1994)

m Generation X
(1965-1981)

H Baby Boomers A m Baby Boomers
(1946-1964) (1946-1964)

Silent Generation Silent Generation
{1922-1945) (1922-1945)

* Millennial population increased from 22% to 31%; Gen Z from 1% to 10%.
 Baby Boomers continue large decrease from 30% to 18%.
 Gen X Decrease to 40% from 44%. Silent Generation cut to 1% from 3%.

*Horton Public Sector Block
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Eligible EE's By Eligible EE’s By
Generation - 2024 Generation - 2019

Participating Employees by Generation 2024 Eligible Employees by Generation 2019

m Female ® Female

2000 -
|-
1l =
| Male aMal
ale
500 -+
. 0 — | =

Generation £ Millennials  Generation X Baby Boomers Silent Generation 7 Millennials Generation X Baby Boomers Silent
(1395-2012)  (1982-1994)  (1965-1381)  (1946-1964)  Generation (1995-2012)  (1982-1994)  (1965-1981)  (1946-1964)  Generation

(1922-1945) (1922-1945)

Generation Category Generation Category

* Female participation has grown considerably over the last 5 years,
particularly in Gen X, Millennial and Gen Z groupings.

*Horton Public Sector Block
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Date of Birth Between January 1, 2011
and December 31, 2025
"Glass Generation™

14.3%

of Members

Prior Period: 13.0%

T 2IATAN & X

L a W7

Allowed PMPM

$349.77
Pnor Allowed PMPM

Top Diagnostic Conditions
Perinatal
Mental Health
Health Status
Top Chronic Conditions
Asthma 5.0%
ADHD 4.5%
Anxiety 3.1%

Date of Birth Between January 1, 1995
and December 31, 2010
"Digital Natives™

24.7%

of Members

Pnor Period: 25.1%

C
)

™
-

Allowed PMPM

$257.97
Prior Allowed PMPM

Top Diagnostic Conditions
Mental Health
Injury and Poisoning

Musculoskeletal

W S

Anxiety 15.5%
Low Back Pain 10.6%

ADHD 86%

Date of Birth Between January 1, 1981
and December 31, 1994
"Work my Way”

24.1%

of Members

Prior Period: 23.3%

$397.60
Prior Allowed PMPM

Top Diagnostic Conditions
Pregnancy
Musculoskeletal
Mental Health
Top Chronic Conditions
Low Back Pain 19.5%

Anxiety 16.3%
Hypertension 7.6%

Date of Birth Between January 1, 1965
and December 31, 1980
"Work to Work”™

25.3%

of Members

Prior Period: 25.4%

"ond Al = 4 '—/" i
N, 2 "ﬂ J
DO T .|

Allowed PMPM

$602.32
Prior Allowed PMPM

Top Diagnostic Conditions
Neoplasms
Musculoskeletal
Circulatory
Top Chronic Conditions
Low Back Pain 33.5%
Hypertension 26.8%

Anxiety 17.0%

Date of Birth Before
January 1, 1965
“Love to Work"

11.6%

of Members

Prior Pernod: 13.2%

™ g
N - = W

Allowed PMPM

$959.17
Prior Allowed PMPM

Top Diagnostic Conditions
Neoplasms
Musculoskeletal
Circulatory
Top Chronic Conditions
Hypertension 44.5%
Low Back Pain 39.5%
Diabetes 176%

Top conditions: Mental Health, Musculoskeletal, Cancer, Circulatory

Average per capita cost increased 9% per generation profile.
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At 10% money / premium costs double in 7 years. That Is not
sustainable for the #2 or #3 business expense!

Employers are concerned with growing risk:
The growth of Cancer cases, especially those under age 50
Rise In Obesity
Pharmacy Costs, GLP-1s, Specialty and Gene Therapy

Mental Health causing higher health costs, impacting
productivity

Diminishing Access to Care

Employers are looking to take more control and hold their vendors

more accountable to control costs and provide a better experience
for their employees.
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A study commissioned by The Physician Advocacy Institute (PAI) found
that employment of Physicians by hospitals and corporate entities Is
now nearing 80%*. This is up from 62% in 2019.

The study found:

Quality of patient care was reduced, there was a greater focus on
financial incentives.

Almost half the physicians reported a deterioration in relationship
with patients, seen mainly in decreased visit time and

communication.

Kelly Kenney, CEO of PAI quoted in an APRIL 11" news release
shared with Becker’'s Hospital Review, “ Physicians have an ethical
responsibility to their patients’ health. By contrast, corporate entities
have a fiduciary responsibility to their shareholders and are motivated to
put profits first. In some arrangements, these interests can conflict with

providing the best medical care to patients.”
The U.S. faces a projected shortage of 124,000 physicians by 2034.**

* Avalere
** Association of American Medical Colleges
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The Bureau of Labor Statistics projects by 2031, the U.S. Is expected
to face a shortage of 195,400 nurses.

The nursing shortage Is due to a number of factors, including*:

An aging care population that requires more healthcare services
More nurses retiring

Nursing school enrollment is low

A shortage of nursing school faculty

Burnout and stress from high patient-to-nurse ratios, low pay, and
workplace safety concerns

Look for doing more with less or adjusting job requirements to utilize
lower trained personnel.

* American Association of Colleges of Nursing
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The Silver Tsunami, according to the U.S. Census Bureau, all Baby
Boomers will be Medicare-eligible by the year 2030. This means
Medicare reimbursement rather than higher pay through commercial
plans, changing the payer mix.

Operating margins are still below pre-pandemic.*
Overall labor costs are higher than past.**

Other challenges include expense growth, drug cost, payer mix and
strong competition.

A major shift from inpatient to outpatient care is growing.

Greater capital spending focusing on IT for cybersecurity, artificial
Intelligence, IT Infrastructure and ambulatory networks for access.

Mergers and acquisitions continue vertically, horizontally and cross-
market.

* Kaufman Hall
** Fitch
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The concept started during the COVID-19 pandemic with CMS
allowing Acute Hospital Care through an At-Home waliver program
through December 31, 2024. Hospitals were reimbursed the same rate
for home-based care as it does for in-faclility care to help free up

beds. 366 walvers were given as of October, but not all are
participating.

The waiver was to be extended but awaits further action.

A recent CMS report gave the program a mostly positive review
however, the program Is stalled. Why invest in a program that may not
be renewed?

Colleen Hole, Advocate Health innovation strategic advisor Is In favor
of Hospital at Home stating “ to continue to build beds, which costs
between $2M and $5M dollars per bed, is not cost-effective. This
model has proven that it will deliver excellent care without the time and
expense of building brick and mortar facilities.”
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Telehealth: 24/7 services to treat urgent care needs. The service has
proven to be helpful to members in times when doctors aren’t available
and filling the gap of provider shortages such as for behavioral health*.

Many employers offer this service at a low to $0 copay. Congress
provided a waiver until December 31, 2024, allowing HDHP-HSA plans
to offer this model. We anxiously await an extension.

The stakeholders are pushing change. The one-time cough, cold and flu
services are not enough to sustain the telehealth and quick clinic
business models. As a result, major providers such as Walmart,
Walgreen's and UHC —Optum have or are pulling out. The survivors:
Teladoc, CVS-Minute Clinic, Amazon — One Medical, are finding ways to
connect to a expanded continual care model, such as Primary Care and
other services to improve financial needs**.

* Fitch
** Modern Healthcare
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Figure 13.5
Among Firms Offering Health Benefits, How Important The Firm Believes Telehealth Will Be

In Delivering Care Going Forward, by Firm Size, 2024

. Mot Impotant - Shghtly Important - Img@artant - Very Important I:l Don't Kmow

00 Wiarkers
5 000 or More Waorkera

Sl Firms

0% 40% 2% G0% T

Firms (20 or More Workers) Offering Health Benefits
* Estimates are statishcally differant from esthimate Tor all ather firrms nat n the indicated -:::a1|.=_:g|:::-|'5l within each firm size (p < 03)
MOTE: Firms were asked to consider the importance of telahealth for enrcllees going forward in the context of many services returning 1o in-person

cans
SOURCE: KFF Employer Health Benefils Survey, 2024
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Lyra, a leader in behavioral health, showed In their 2024 survey 94% of
employers found it very important to offer mental health benefits
compared to 36% the prior year. There is more awareness and declining
stigma, especially at the executive level.

The Lyra survey also showed - 29% of respondents say employees are
taking more sick days due to mental health challenges, and 32% see
more mistakes.

There are not enough behavioral health providers to meet the demand.
By 2036, a shortage of roughly 500,000 behavioral health providers is
expected.*

Reflecting rising suicide rates, 9 in 10 adults believe the United States Is
amid a mental health crisis.** Two years after its launch, the Suicide &
Crisis Lifeline’s 988 hotline received close to 10.8M calls, chats, and
texts up from a total of 4M in 2023. National answer rate improved and
wait times decreased. Only 2 in 10 adults are aware of this service.

* Health Resources and Services
** KFF Mental-Health issue
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Private Equity is playing a larger role in Healthcare, What's the impact?

A study of 300 hospitals between 2009 and 2019, conducted by
researchers from Harvard Medical School and the University of Chicago
and published in JAMA found Hospitals purchased by private equity firms
have higher rates of adverse patient safety events than other facilities.

Falls increased by 27% within three years of being acquired.

Central-line associated bloodstream infections grew by nearly 38%,
despite fewer lines being placed.

The increased number of patient complications were attributed to the
reduction and changes In staffing that private equity firms have brought to
medicine.

A recent Senate Budget Committee investigation revealed “these financial
entities are putting their own profits over patients, leading to health and
safety violations, chronic understaffing and hospital closures.”

*Modern Healthcare
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A 2024 Rand study, across all drugs, and after adjustments for
rebates, found U.S. prices were more than triple those in other
advanced countries.

A key factor, cost and time to market remains excessive at $2.3B* and
10 — 15 years from discovery to regulatory approval. Al will change
that with projected launch times brought to 4 — 6 years.

Gene therapy can take up to 30 years to develop.

Retail and Specialty Pharmacy median employer spend increased
from 21% to 27% between 2021 and 2023,** partially due to explosive
growth of weight loss category (GLP-1s) drugs, typically costing
$1,000 pmpm.

The most common GLP-1 drugs: Ozempic, Wegovy, Mounjaro and
Zepbound are typically for type 2 diabetes. Large, self-funded groups
are considering expanding use based on strong member requests.

Gaining even more Iinterest is Eli Lilly oral option being released soon.

* Deloitte
** Business Group on Health Survey
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Pharmacy Benefit Managers (PBMs), often called the middleman, act as
Intermediaries between pharmacies, health plan sponsors, pharmaceutical
manufacturers, and wholesalers. They influence access and price.

PBM Market Share

PBM Market Share, By Total Equivalent Prescription Claims Managed, 2023

: |
Vs Health (Caremark) e 20
N
Cigna (Evernorth/Express Scripts) [ -

I

UnitedHealth (OptumRx) I -

Humana Pharmacy Solutions |G 7>

Medlmpact Healthcare Systems? _ 5% TOp 3 Control
79% of Market

Prime Therapeutics / Magellan Rx* [ 3

All Other PBMs + Cash Pay” [ s+
[

. Includes claims from Centene and Elevance Health that are managed by Caremark. In 2024, Centene’s business transitioned to Express Scripts.
2. Includes the portion of Prime Therapeutics network claims volume for which Express Scripts handles pharmacy network contracting.

. Excludes claims from Rite Aid’s Elixir business, which Medimpact acquired in February 2024.

. Includes 2023 claims from Magellan Rx, which Prime acquired in December 2022. Figures include full service PBM services only. Excludes Drug Channels Institute
estimates of 2023 claims for which Express Scripts handles pharmacy network contracting as well as claims from medical specialty and state government solutions.
S. Figure patient-paid prescriptions without a third-party payers, smaller PBMs that perform internal claims and pharmacy network management, and a small number of
patient-paid prescriptions that use a discount card processed by one of the PBMs shown on the chart.
Source: 2024 Economic Report on U.S. Pharmacies and Pharmacy Benefit Managers, Drug Channels Institute , Exhibit 104. Total equivalent prescription claims include
claims at a PBM’s network pharmacies plus prescriptions filled by a PBM’s mail and specialty pharmacies. PBM figures include most discount card claims. Includes claims
for COVID-19 vaccines administered by retail pharmacies. Note that figures do not correspond to the number of covered lives handled via rebate negotiations. Figures
may not be comparable with those of previous reports due to changes in publicly reported figures of equivalent prescription claims. Total may not sum due to rounding.

n DRUG CHANNELS INSTITUTE

An HMP Global Company
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Vertical Business Relationships Among Insurers, PBMs, Specialty Pharmacies, and Providers, 2024
@v g:::g;:::d CENTM “ ClGDoua’ Y CVSHealth. Elevgg\aclg UNITEDHEALTH GROUP
(private) (NYSE: CNC) (NYSE: CI) (NYSE: CVS) (NYSE: ELV) (NYSE: HUM) (NYSE: UNH)
Medicaid 5. {ther &
nsurer @@ Sese  wellcare  CIgna  getna  A"eMg @ i
© ambetter Wellpoint
~ 11 - NAN(C
PBM ] P R I M E Centesne Pharmacy {9 EXPRESS SCRIPTS' QOIS caremark &CQ[Q'QQ Aumand “Jd OPTUMR:
(GPO) Mage!lanRx : ervuces :
e —— 4 pA, : EMISAR
= ST E
M ; : 3 E - B || I I e ‘ )
Specialty allianceRx - AcariaHealth" ¢ 1((/() $CVSspeciaty  PCVS specialty ok CenterWell. " OPTUM
Phammacy . coredo T FEPATH: ¥ BioPI:}s\“ pecialty Pharmac
.................. s PARAGON rogers P
USMM.  €vernorTw ot g |
PrOVider Mo i‘@gb* MDL'VE aakl?glo Sgcarelonu ‘bg ‘C‘gr'\._let\.ﬁ.!?}llw .'!. OPTUM Carp
Services (Community care ealth st :
cichy of Village:  ° \ signifyheatth #K CenterWell

Senators are demanding the Federal Trade Commission to conduct antitrust
Investigation into pharmacy middlemen.
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82% of Insurers report an increase In the incidence of cancer

treatment claims over the last five years for individuals under the age
of 50.*

RX: Specialty for chronic conditions, GLP-1 weight loss tied to
diabetes and other comorbidities, and gene therapy drugs with
hundreds in the pipeline.

Mental Health claims fall in the top three diagnosed categories.

Provider contract costs are increasing.

* Marsh Insights
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Congressman Mike Waltz, soon to be National Security Advisory,
called maintaining the U.S. lead Iin Artificial Intelligence is “the race
of the 215t century that will affect everything we do”.

Healthcare Al Is recelving venture capital investment in the following

aleas.

s wnh =

D.

Technology needs

Clinical care startups receive most

Financial focused

Care management — tasks such as utilization management
and prior authorization dominate

Claims processing which lags behind.*

46% of Insurers believe that artificial intelligence for first-line
diagnosis, imaging and /or navigation will decrease heath plan costs
within the next five years.

*Modern Healthcare
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The American Hospital Association said in a September report the
automation by insurers contributed to an increase in Commercial
and Medicare Advantage claim denials between 2022 and 2023.
There are lawsuits pending.

Al regulation has largely been left in the hands of state legislators,
although 1t Is suggested by industry stakeholders that federal
legislation Is necessary. California, Colorado and Utah brought
several Al bills into law recently.

Health systems, tech companies and other third-party groups are
also coming together to publish industry
guidelines.
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There Is a shortage of Healthcare workers globally, in particular, the problem
IS acute In Talwan. They have an aging population and low birth rate. After
the pandemic, fewer and fewer wanted to enter the medical profession.

In 2022 Chi Mel Medical Center started using Microsoft Al for administration
and analyzing hospital data, including benchmarking quality. It then
Integrated the hospital's various data bases with the generative Al platform
and the hospital rolled out a series of copilots staring in November 2023.*

There were Al copilots added to Doctors, Nurses, Pharmacists and
Nutritionists.

The doctor's coplilots help cut report writing from an hour to 15 minutes. The
hospital found the coplilot not only reduced workload but also helped ensure
patient safety. Burnout scores have been falling since introducing the copilot.

*Microsoft Asia
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The NEW MODEL OF CARE Based Off Our CO-CREATIC

Together we can build a transformative, national example that drives health equity, and is focuse
on disease prevention and connection.

Nelghborhood
Care Sites
" -
" s
. s
v Ve ’
Transportation Y @ N

Community
Health Workers

Maternal Health
Equity Programs

A\ Mobile Care

4 \
]
I Robust Ambulatory - New
m . Model S Hospital
Designed for
Health Equity ;
Anchor Virtual
Community 9 Chronic Care
Care Sites . ) N Management
. ———
3 b
:
In Home

Care

Workforce
Development

Prescription
Drug
Distribution
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Over $500 million is devoted More than $200 million will be
QT to expanding outpatient care, ADVOCATE'S w invested in hospital and ambulatory
embedded in the community COMMITMENT TO programs and services

making it easier to access both primary care and CHICAGO’S SOUTH SIDE

specialists.

« Expanding management of chronic disease and
address social factors that affect health like access to
« Establishing Advocate Health Care healthy food, housing, transportation and prescriptions.
Neighborhood Care locations =10+ new
locations to serve the whole family. These care
sites will virtually connect patients to Advocate
providers and be in churches, community centers

and more.

« Creating new access points such as home delivery,
meds to beds, kiosks for free to low-cost prescriptions

« Expanding access to pre- and post- natal care by
adding 5,000 annual OB-GYN visits plus a robust set of
new programs and wrap-around services that address

Expanding our Imani Village outpatient clinic to the entire pregnancy journey

add Immediate Care with more doctors, more
services, more appointments and shorter waiting $ 1 B I L LI 0 N

times.

Growing our Food Farmacy program that distributes

fresh produce and healthy staples to patients with

_ _ . _ | Cumulative Investment ,l metabolic conditions such as heart disease and
+ Adding a mobile medicine vehicle that will

) i ) diabetes, by doctors’ orders.
provide primary care access at sites across the Over 10 years .f y
community

#ﬁ $25 Million Investment in
e Workforce Development

. @ Nearly $300 million to build a
= new state-of-the-art hospital

« Enhancing services for emergency care, inpatient
care and leading-edge diagnostic testing and

« Advocate plans to keep every one of its teammates
currently working in the South Side

Imaging.
» Hiring more than 1,000 new teammates within the - Offering new services like robotic surgical
next three years procedures
+ Hosting job forums and deploying a new state-of- the- . Leveraging latest medical technology to assess,
art recruitment on wheels van, and offering new triage and connect with specialty physicians quicker
career pathway development programs and more efficiently.
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Specialty drugs account for 50% to 60% of pharmacy spend and are
Increasing at double digit rates per year. Biosimilar alternatives (an
agent with no meaningful clinical difference from an existing FDA
approved biologic drug),* are one-third the cost. They will be added to
plan formularies this year.

Plan designs have moved to 6-tier Rx cost-share models, creating
Incentives In each category of drug, generic, brand, specialty with
preferred and non preferred choice.

Due to several ongoing lawsuits regarding best pharmacy benefit
practices, (Johnson and Johnson and Wells Fargo), employers have
become more aware of their fiduciary responsibilities for self-funded
plans. Consultants are also shopping PBMs more frequently to
provide best practice defense for employers.

* Optum Rx
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Last year the FDA approved the State of Florida to purchase drugs
from Canada at much lower costs. This has been stalled.

Due to the Inflation Reduction Act, Medicare started their Rx
negotiation program with 10 often used drugs having their price
lowered by 50% to 75% for 2026, an overall plan savings of $6B
with $1.5B going to 8.8M members. The largest saving was
Januvia, for diabetes, from $527 to $113. The negotiations

continue with 15 more in 2027 and 2028 and then 20 each year
thereafter. Ozempic may hit the 2027 list.

Reuters review found even after negotiations the U.S. will still pay
double what four other high-income countries pay. The question Is
'how will these discounts impact commercial plans'?

*Rueters
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Gene Therapy and Genetically modified Cellular Therapies involve
new technology designed to focus on cures for conditions that were
once untreatable.

To date there are 19 cellular treatments and 13 gene therapy
treatments. There are 4,000 in the FDA pipeline with 200 In late phase
development.*

Treatments range in price from $915,000 - $4.25M**,

Self-Funded markets are offering a second layer of reinsurance to
protect against this category of drugs. Stop loss plans are also
offering No New Laser Contracts to protect renewals from this
catastrophic claim.

Fully insured plans are also increasing their pooling protection to
accomplish the same .

* American Society of Gene + Cell Therapy
** Amwins Solutions
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HEALTHCARE




It Is projected that 24% of healthcare spend is highly shoppable. Of
that group there is 6% to 8% savings potential.* Steerage to lower

cost care Is developing through concierge programs and plan
designs.

Value based contracts continue, often another name for Accountable
Care Organizations — based on pay for performance!

AHPs —Alternative Health Plans: Coupe (BCBS) & Surest (UHC)
enter the market as a game changer. These models are total
replacement for PPO and HDHP options:

The $0 deductible, copay only plan, is meant to drive care to more
efficient and better outcome providers.

Early adoption shows employers reducing claims cost by 12% on

average. Providers have also reduced administrative burden for
billing, collection and bad debt.**

* McKinsey & Company
** _eaders Edge Council
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Employers will use Analytics to develop actionable strategies:
Participation Management

Network Decisions
Self-Funded and Level-Funded Finance Models

High Deductible Health Plans (HDHP) paired with Health
Reimbursement Accounts (HRA) , or Health Savings Accounts
(HSA) combination

Employer Wellness Returns - Make America Healthy Again
(MAHA)

Better Communications
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Public Sector on average has 2.5 :1 members, participating vs. all
Industries average 2:1. As a result, higher cost per-cap.

Most common strategies to control member participation:

A-Tier rate structures

Post — 65 Retiree Carve-Out Plans g LpeFin O S o, Spcun Eghily Thy v O
Spousal Health Reimbursement opt-out  ||REHE—_——
Incentive

Pre-65 Retiree Health Reimbursement

opt-out Incentive
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Small and Mid-Market Niche- Avoids State insurance premiums and
mandates and Provides more data than Fully Insured market.

Figure 10.6

Among Covered Workers at Small Firms, Percentage Enrolled in a Level-Funded or
Self-Funded Plan, by Firm Size, 2024

B 2-29 workers [l 50-199 Workers [l All Small Firms

Among Covered Workers,

Among Covered Workers,
Percentage in a Self-Funded Plan

Percentage in a Level-Funded
Flan

Among Covered Workers,
Percentage in a Self-Funded Or
Level-Funded Plan

* Estimates are statistically different from estimate for all other firms not n the indicated category within each firm size (p < .05)

NMOTE: See &nd ol Section 10 for definitions af self-funded, fullyv-insured . and level-funded premium plans, Small Firms have 3-192 workers. This

figure shows the percentage of covered waorkers, In 2024, 42% of small firms reported that they had a level-funded plan. Thes incledes respondents who
indicated both that their plan was level-funded and fully insured,

SOURCE: KFF Employer Health Benehils Survey, 2024
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Chart provided by KFF 2024 Survey



Figure 12.6

Among Large Firms Offering Health Benefits and Providing an Opportunity to Complete a
Biometric Screening, Percentage of Firms with Incentives to Complete the Screening or
Achieve Biometric Outcomes, by Firm Size, 2024

. Incentives to Complete Biometric Screening . Incentives to Achieve Biometric Outcomes

200-999 Workers 1,000-4,999 Workers 2,000 or More Workers All Large Firms

* Estimate i5 statistically different from estimate for all ather firms not in the indicated size category (p < .03).
MOTE: Large Firms have 200 or more workers
SOURCE: KFF Employer Heallh Benefils Survey, 2024
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Will Make America
Healthy Again Catch On?

In a report done by Guardian
Mind, Body and Walllet, only
one-third of workers said
they are doing well. Key
Inputs Included 36% very
good or excellent mental
health, 37% very good or
excellent physical health and
32% very good or excellent
financial health*

Wellness plans being offered
today pick up with incentive
programs to promote
participation.



Employers need more data to customize their benefit plans, and
communications for better outcomes:

/3% of employees want more education on Company Benefits*

More than half of U.S. employees regret their last open enroliment
decisions.**

Gen Z feels overwhelmed / anxious about insurance per NAIC
survey.

Younger workers are shifting to High Deductible Health Plans which
opens the need for Voluntary plans.*** Voluntary plan participation Is
typically Life 48%; Accident, Cancer, Critical lliness and Hospital
Indemnity at 36%;Dental and Vision at 15%.

* CPA Practice Advisor

** Equitable
*** Eastbridge Voluntary Marketing Industry Snapshot
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Look for continued transparency & reporting reguirements.

Hospital Pricing Transparency

RXx Reporting (RxDC)

Gag Clause Attestation

Mental Health Parity and Addiction Equity Act

Less complicated ACA reporting requirements
Affordability Test moves to 9.02% for 2025
HSASs contribution limits: $4,300 single and $8,550 family plus $1,000 catch up
FSA limits: $3,300
PICORI fee: $3.47 from $3.22
Dozens of New lllinois Health Laws in 2025 and 2026:

HB 4460 requires insurance programs to provide coverage for mental
health therapy services for police officers, members of self-insured fire
protection districts and any spouse or partner of members of those fields.

HB 5395 — reform bill that prohibits step therapy where patients have to
use cheaper drugs before being approved for more expensive ones.
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The public doesn’t trust Healthcare. They feel it's more concerned about profits
than patient care. How will we improve the patient experience?

Employer plans still control half the market; they will play a larger role in the
process and hold vendor partners to higher standards to help make a
difference. They will Identify employee needs, more critical thinking in what to
offer and how to better communicate and educate.

Federal and State Government will insure a growing share of the
U.S. population. The Silver Tsunami is coming. Will commercial plans tolerate
the cost shift to subsidize the other half of the Medical market?

Will Pharmacy play a more responsible role? More Transparency?
Wil Al find its place Iin Healthcare without causing suspicion of purpose?

Will the New Administration force transparency for Food, Drug and Medical to
correct years of suspected steerage for financial gain!

THE HORTON GROUP  Growing What's Good



HORITON

A Marsh & McLennan Agency LLC Company

Office: 708-845-3126 Cell: 708-650-1557



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: 100 Most Influential Individuals in Healthcare
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50

